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In 2025/26 we redistributed over 1,500 
tonnes of food (3.7 million meals)
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Food redistribution hierarchy  
Preventing waste, prioritising people, maximising value
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Our targets Target Progress

2023/24 Redistribute 6 million meals to local 
communities 

Redistributed over 5.7 million 
meals

2024/25 Maintain redistributing over 5.7 million 
meals to local communities

Redistributed over 6.6 million 
meals 

2025/26 Continue to grow our redistribution 
programme

Redistributed over 3.7 million 
meals

2026/27 Continue to maximise the value of our 
redistribution programme

2030 Reduce Iceland’s food and drink waste 
by 50%

47% reduction to date

We do not send any unsold food to landfill. 

Instead, we offer it free of charge to our store 
colleagues, put it to good use within the community, 
send to animal feed, or as a last resort have it processed 
into energy though anaerobic digestion.

We are proud signatories to the Courtauld Commitment 
2030, which has brought together organisations across the 
food industry to reduce the environmental impact of food 
and drink. Iceland is also a signatory to the WRAP/IGD Food 
Waste Roadmap, and we signed the UK Government’s ‘Step 
Up To The Plate’ pledge in May 2019.

In line with the UN’s Sustainable Development Goals SDG 
12.3, we have set ourselves the target to achieve a 50% 
reduction of food waste in our own operations by 2030, 
measured against our 2017/18 baseline year.

Whilst we fell short of our redistribution target this year, this 
is due to the great progress we have made at reducing our 
overall food waste. 
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Our progress
Our specialism in frozen food and small high street stores mean we 
have relatively small amounts of surplus food available at the end of 
each day in store. Over the last year we have continued to update our 
processes and increased the number of charity relationships we have 
to redistribute this food surplus throughout local communities. 

In 2025/26 we sold 1,229,820 tonnes of food to customers. Through 
numerous channels we redistributed 1,564 tonnes and 5,004 tonnes 
were sent to anaerobic digestion. This food waste equates to 0.41% of 
the food Iceland handled. 

In our baseline year of 2017/18, we recorded 10,354 tonnes of food 
waste in our operation, equivalent to 0.78% of the total food sold that 
year.  

0.41% represents a 47% decrease in food surplus produced from our 
baseline year 2017/18 and a 15% reduction from our previous financial 
year.

Of the food surplus produced we redistributed 24%. 

Sold 1,229,820 
tonnes 

1,564 tonnes 
redistributed 

5,004 tonnes sent to 
anaerobic digestion 

Food surplus produced by category

Produce Chilled Bread Frozen Grocery Depot
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Year on Year Progress

*We do continuously update and improve data capture, categorisation and reporting  our reporting year on year – this should be noted in drawing any comparisons
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How we’re taking action to reduce food waste…

The power of frozen
As Iceland specialises in frozen foods, the shelf life of most of our products is to up to two years. We continue to work with suppliers across our supply 
chain to develop new packaging initiatives, transportation and storage approaches to keep products safer and fresher for longer. To avoid waste, we are 

also improving our forecasting and ordering system.
 

Retail Insights
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Working with Retail Insights enables our store teams to have a more robust date checking process as well as 
ensuring we sell as much reduced product as possible. All products in Chilled and Fresh categories have dates

captured (as well as selected Frozen & Grocery product), providing full visibility of product shelf life rather than limiting 
insight to items due to expire within the week.  The rules we set then determine when a reduction takes place. This varies 
dependent on the product, enabling us to markdown products that may be harder to sell at a reduced price sooner.  All of 
this has resulted in a much improved ‘recovery’ in £s as well as minimising what ends up as food waste.



Reducing food waste in customer’s homes

We are reviewing and updating our “Affoodable” 
blog which helps customers with leftover recipe 
ideas, tips on saving money and also how to reduce 
their food waste. These mini blogs help educate 
Iceland customers and colleagues around areas 
such as correct food storage, foods you can and 
can’t freeze, and how to use your freezer efficiently. 
Affoodable Recipe Blog | Affoodable money saving 
tips (iceland.co.uk)

Fridge Life is an Iceland initiative aimed 
at helping customers use their storage space 
effectively and unlock the power of frozen.  

This logo shows customers they can store frozen food 
in their fridge and then, once defrosted, the Fridge 
Life logo provides clear guidance on how long the 
food will remain safe and high quality in the 
refrigerator. This helps customers use products 
confidently and avoid unnecessary waste.

You can now find this on many of our product 
categories including ready meals, fish, meat, sauces 
and more. 

For more information visit Fridge Life - Iceland & The 
Food Warehouse

Fridge Life
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Food Redistribution - Innovation
Olio Frozen Lucky Dip Bags Gander/Olio Reduction Sell 

Through
After a successful trial, our work with Olio 
and Gander has now been rolled out 
nationwide. This collaboration uses 
Gander’s software to allow you to browse 
all our reduced, yellow-sticker items on the 
Olio app before coming into store to 
purchase them. Download the Olio app to 
find our deals.

In February 2026 we launched a new product 
which was a ‘lucky dip’ bag of 6 mystery frozen 
items for £4, offering customers a saving of up to 
£20. These were hugely popular as during the 
first week of launch we sold over 20,000 bags. 
Due to their success, we will be making these 
available at ad hoc periods throughout the year. 
Currently these are an online item only,  so keep

an eye out on Online Food Shopping | Iceland Groceries for when 
these are next on sale. When they’re gone, they’re gone! 

“Iceland Foods' partnership with Gander highlights how innovation can play a meaningful role in reducing food 
waste at scale. By connecting real time markdown data to customer demand, we ensure more food is sold and 
consumed rather than wasted. This also helps households access more affordable options without changing in-
store operations. It’s a strong example of sustainable retail in action.”

Stacey Williams, Director of Business Development at Gander

10

https://www.iceland.co.uk/


Iceland is passionate about giving back to the community and works with a number of local 
charities at store level. Through these partnerships we are able to redistribute maximum food 
surplus through a volunteer network, food which may have otherwise gone to waste. Surplus is 
redistributed to those who need it most whilst also building relationships within the community. 
Our store charity partnerships continue to grow as we tackle the cost-of-living crisis. 

We are always looking for ways to further reduce food surplus, such as improving existing 
schemes, forming new partnerships and engaging in new business models to reduce food waste.

Food Redistribution - Stores 1,055 tonnes of food 
has been redistributed 

to store colleagues 
and local charities
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We continue to maximise the volume of food surplus that is being distributed from our depots across 
the UK and our depots now have both national and local charity connections to facilitate optimum 
food redistribution to both communities and individuals.

We continue to work with charities and encourage charities to collaborate with each other to 
understand how we can redistribute more of the surplus food from our depots and supply chain. 

“Our partnership with Iceland is a great example of how we can work together to get good food to the right places. From 
a wide range of products to new lines, it’s all about making sure nothing goes to waste and communities benefit. We’re 

really thankful for the role they play in that.” 

Vic Harper, CEO of The Bread and Butter Thing.

Food Redistribution - Depots
288 tonnes of food 

has been 
redistributed to our 

depot charities
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Food Redistribution - Iceland & Company Shop
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Iceland & Olio Impact 

Environmental Impact  

602,907KI 
Water saved 

12,831,784
Car miles off the 

road

157,166
Equivalent trees 

planted  

2.5 million+
Meals contributed to 
total redistribution 

42,400
Households fed

950
Iceland & Food 

Warehouse Stores

1,055+ 
tonnes 

of food waste
 saved 

Food Redistribution

“We’re so proud of our partnership with Iceland. Since we first started working 
together in 2022, they've shown incredible ambition to tackle food waste across 
their estate, and as a result, we've been able to provide 10 million much-needed 
meals to local communities around their stores through our Food Waste Heroes 

Programme. We're also delighted to be working together (alongside Gander) to roll 
out new, innovative tools to optimise their approach to discounting. It's a joy to 

work with a partner that's so committed to doing the right thing." 

-Saasha Celestial-One, CoFounder of Olio
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Carbon savings
In 2025/26 we redistributed 1,564 tonnes of food surplus. This food redistribution equates to a carbon reduction of 6,745 tCO2e, 
assuming all redistributed food is eaten and replaces the need for equivalent food purchases and food production. 

From our baseline year 2017/18, we have reduced our food waste by 5,350 tonnes. This equates to a carbon reduction of 23,073 tCO2e.

We continue to work with our partners to increase food redistribution through colleague giveaway, Olio and local charity partnerships.

Tonnes of surplus 
redistributed 25/26

Carbon reduction 
achieved

Total 1,564 6,745 tCO2e

The tC02e saved is calculated by looking at the total amount of tC02e that would have been released into the atmosphere by storing 
and transporting the food, and the methane that is not released (as the food has not been thrown away).
We have used WRAP guidance to calculate this (4.3128kg of CO2e is save per 1kg  Estimates of Food Surplus and Waste Arisings in the 
UK (2017) | WRAP

Tonnes of waste 
reduction 17/18 to date

Carbon reduction 
achieved

Total 5,350 23,073 tCO2e
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Our Food Surplus footprint 

Total Food Surplus Produced 

Produce Chilled Bread Frozen Grocery Depot Total (Tonnes) Total (%)

1,609
tonnes

2,918
tonnes

753
tonnes

417
tonnes

666
tonnes

205
tonnes

6,568
tonnes

0.54%

Total Food Surplus Redistributed 

Redistributed 

Tonnes 1,564

Meals 3,727,681

Iceland has taken reasonable steps to ensure that its reporting is accurate at time of publication. We are continuously looking at ways to improve our reporting 
processes, accuracy and consistency to ensure our data is as transparent as possible. 
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Methodology
The data in this report is for the financial year 2025/26 (29 March 
2025 to 27 March 2026) and covers all Iceland products sold in 
Iceland UK, The Food Warehouse stores and depots in the UK.

Iceland UK
Refers to all Iceland and The Food Warehouse stores (nearly 1,000) and 
depots (5 depots) in the UK.

Product Data
We report our data by category, product packaging weight is excluded from 
total tonnes. Handled food is equivalent to food sold, surplus redistributed 
and food wasted (anaerobic digestion). Meals is equivalent to 420g average as 
recommended by WRAP.

Our stores
We use a bottom-up approach; all store-level waste products are scanned out 
as individual units on our internal systems. We then use an average unit 
weight by category (calculated via our Supply Chain database) and multiply 
together to deduce a total waste figure, measured in tonnes. Our sales data is 
generated in the same way with units sold multiplied by the average category 
weight. The weight of any surplus food is measured by third-party sources 
(detailed below). We use this combined external data to calculate our actual 
‘food waste’ by subtracting it from the food waste tonnage measured by our 
internal systems. 

Our depots
We record the units wasted and then multiply this by an actual case weight 
from our Supply Chain database.

Charity data
Data is provided by our charities for collections from depot, who calculate 
weight data by item on their internal systems or weigh products on receipt of 
collection.

Use of data
Iceland is principally a high street seller of frozen food. 
The data we publish is not designed to be and should not be used for 
comparison with other retailers operating different business models: it 
would be inconsistent, inaccurate and would not be a fair comparison of 
any retailer to do so.
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Food Waste Report 
2025/26

www.sustainability.Iceland.co.uk
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